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ACE Financial Services – Senior Associate Applications

ACE Financial Services is a non-profit organization on campus that assists student clubs and societies by offering valuable Accounting, Consulting, and Environmental services. Student members will have the opportunity to apply their technical knowledge in a practical way, such as conducting internal reviews, searching for opportunities to improve the bottom line, and providing environmental consulting. For clubs and societies, taking advantage of these services will give them more human and financial capital to fulfill their mandates and protect our planet.

ACE Financial Services is looking for students from all faculties who are interested in providing these services to help improve the community at the University of Waterloo. The recruitment process will include this application, followed by an interview for potential candidates. 

This application is designed to aid the choosing of the top candidates for ACE Financial Services.  While personal qualifications are important, this application is intended to find associates who are the right fit for the specific departments of ACE, and through the completion of the case study, a right fit for ACE as a whole.  

Applicants only need to answer the Department specific question if they are applying for that Department.  It is advised that applicants read the complete application before commencing.  Please remember to submit your resume as well. 

Feel free to email any questions to info@acefinancialservices.ca . All applications and resumes are to be submitted to http://acefinancialservices.ca/about/join/submit and emailed to info@acefinancialservices.ca by 11:59pm on September 1st, 2010.
ACE Senior Accounting Associate
Position: Senior Accounting Associate 
Time Commitment: 1 term 
Reports To: Nina Zhang (VP of the Accounting Department) 

General Accountability: 
Accounting Associates carry out the services offered by the Accounting Department. They need to become proficient with these services so they can teach clients and answer any questions they may have about these services (e.g. how to integrate ACE formatted financial statements into their current system). Accounting Associates will also have to attend training sessions and regular meetings. 

Critical Success Factors:
· Maintains a good relationship with clients 

· Attends training sessions and meetings

Key Attributes of the Ideal Candidate: 

· Strong analytical, interpersonal, and communication skills 

· Ability to work in teams

· Organized 

· Punctual 
Detail oriented 

If you have any questions regarding the Accounting Department, please feel free to contact Nina at info@acefinancialservices.ca.  Best of luck!

Submission: All applications and resumes are to be submitted to http://acefinancialservices.ca/about/join/submit and emailed to info@acefinancialservices.ca by 11:59pm on September 1st, 2010.
ACE Senior Accounting Associate
Name:  
Phone Number:  
Email Address:  
Program:  
Current Year of Study:  

Questions
1. What is there about you that would make you a good ACE Accounting Associate? (250 words or less)
2. As an ACE Associate, you will have the opportunity to work closely with Associates from all three departments of ACE on a client team.  What experiences have you had working with teams? What were your contributions in each case? (250 words or less) 
3. Scenario Question: 
Imagine you and another ACE Associate are at a meeting with the President and Treasurer of XYZ Club. XYZ Club is one of ACE’s new clients and has had trouble maintaining accurate financial records in the past. At this meeting, you and your partner will be presenting a workshop to the client on the different financial statements and how XYZ Club can use them to improve the efficiency and transparency of their accounting operations.
The President and Treasurer of XYZ come to the meeting 20 minutes late, and constantly text on their cell phones during the workshop. In addition, the Treasurer does not seem to be very receptive to your suggestions regarding financial record keeping. How would you handle the situation? (300 words or less)
ACE Senior Consulting Associate
Position: Senior Consulting Associate 
Time Commitment: 1 term 
Reports To: Michelle Lau (VP of the Consulting Department)
General Accountability: 
Consulting Associates carry out the services offered by the Consulting Department. This includes carrying out individual consultations with our clients throughout the term regarding various items. Consulting Associates will also be required to attend regular meetings with the Department to discuss their progress and to generate new ideas.

Critical Success Factors:
· Maintains a good relationship with clients 

· Attends training sessions and meetings

Key Attributes of the Ideal Candidate: 
· Creativity
· Ability to “think outside the box”
· Strong interpersonal and communication skills
· Dedication
If you have any questions regarding the Consulting Department, please feel free to contact Michelle at info@acefinancialservices.ca.  Best of luck!

Submission: All applications and resumes are to be submitted to http://acefinancialservices.ca/about/join/submit and emailed to info@acefinancialservices.ca by 11:59pm on September 1st, 2010.
ACE Senior Consulting Associate
Name:  
Phone Number:  
Email Address:  
Program:  
Current Year of Study:  

Questions

1. Explain the concept of consulting to my six year old nephew in 3 sentences.
2. Complete the case study below
ACE Consulting Application Case Study

You are to assume the role of a well-trained ACE associate of the Consulting Department. The new President (Jimmy) of Film ACE (FACE) has contacted you because he is hoping to expand the club. FACE is a FEDs club at the University of Waterloo and its main purpose is to put on movie nights for the Waterloo students. Most movie nights feature short movies made by executive and general members and on occasion they show popular blockbuster movies. Groups of members take on various movie projects and rules and regulations are quite relaxed.

The club charges a small entrance fee to movie nights and the money earned is spent on props and accessories for filming the movies. There have been financial issues because of over-spending on items, which greatly worries Jimmy.

Jimmy is also concerned about membership, which has remained stagnant for the past few terms. The majority of the club’s members are in their 4th or 5th year, and few of the junior members are committed to the club. 

Jimmy, like the rest of the club executives, is in a coop program and has just returned from a work term. He has contacted you because he would like to see FACE expand in all aspects such as membership and operations. Jimmy is open to new ideas and has asked to meet with you to discuss how ACE can help the FACE.

Please indicate any issues you see in terms of the clubs operations and how to overcome them. Also, suggest ways to expand the club. (500 words or less)

ACE Senior Information Technology Associate
Position: Senior IT Associate 
Time Commitment: 1 term 
Reports To: Michelle Lau (VP of the Consulting Department)
General Accountability: 
· Assist clients with creating websites 

· Understanding the specific needs of the client

· Attend meetings with clients

· Report directly to the Vice-President Consulting to discuss short-term operational items and any issues

Key Attributes of the Ideal Candidate:

· Creativity

· Ability to “think outside the box”

· Strong interpersonal and communication skills

· Dedication

If you have any questions regarding the Consulting Department, please feel free to contact Michelle at info@acefinancialservices.ca.  Best of luck!

Submission: All applications and resumes are to be submitted to http://acefinancialservices.ca/about/join/submit and emailed to info@acefinancialservices.ca by 11:59pm on September 1st, 2010.
ACE Senior Information Technology Associate
Name:  
Phone Number:  
Email Address:  
Program:  
Current Year of Study:  

Indicate your level of proficiency in the following programming languages:

Please rate yourself on a scale of 1 to 10 (10 being the highest):

HTML:

CSS:

PHP:

Javascript:

XML:

Other: 

Questions

1. Explain the concept of an IP address to my six year old nephew in 3 sentences.
2. Please include a portfolio of any web, graphic or code design that you created (maximum of 3 examples).
ACE Senior Environment Associate
Position: Senior Environment Associate 
Time Commitment: 1 term 
Reports To: Emily Lu (VP of the Environment Department)
General Accountability:
Environment associates carry out the services offered by the Environment Department. This includes carrying out individual environmental consultations with our clients (university clubs/societies) throughout the term regarding items such as waste reduction and eco-friendly products. You will also be required to attend regular meetings and training sessions. Please note that while previous experience with environmental courses or clubs is welcome, it is not required.
Critical Success Factors:

· Remains in constant contact with clients throughout the term

· Attends training sessions and meetings

Key Attributes of the Ideal Candidate:
· Strong analytical, interpersonal, communication, and leadership skills

· Dedicated/Reliable/able to balance extra-curricular activities with school

· Creative, ability to think “outside the box”

· Detail oriented 

If you have any questions regarding the Environment Department, please feel free to contact Emily at info@acefinancialservices.ca.  Best of luck!

Submission: All applications and resumes are to be submitted to http://acefinancialservices.ca/about/join/submit and emailed to info@acefinancialservices.ca by 11:59pm on September 1st, 2010.
ACE Senior Environment Associate
Name:  
Phone Number:  
Email Address:  
Program:  
Current Year of Study:  

Questions

1. Please list other clubs/societies you will be joining this term:
2. Give details of your previous main extracurricular activities and interests to date. What have you contributed and what have you got out of them? (200 words or less)

3. How do you envision yourself contributing to the growth of ACE and specifically the environment department? (200 words or less)

Case Study
1. An asteroid is going to hit the earth and destroy 100% of it. You have several options: create a missile to destroy it (blowing it into several particles which will still impact the earth but destroy only 50%), or create a missile to push it out of the way (this only has a 50% chance of working though). Which alternative do you pick? Or do you have a better solution? (200 words or less) 
