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ACE Financial Services Executive Application

Dear applicant,

Thank you for the interest you have in becoming an executive for ACE Financial Services. Without a dedicated and motivated team of individuals, ACE cannot reach its full potential. As you are well aware of what ACE does in general, I have broken down the roles of each executive in the supplementary file labelled “Executive Duty Summary”. Please take the time to read over them and feel free to email any questions to jgong@acefinancialservices.ca. Please email your application and your resume to hr@acefinancialservices.ca before 11:59pm on Monday July 4th, 2011.
Executive positions currently available are the following:

Chief Executive Officer

Chief Internal Officer

Chief External Officer

Chief Communications Officer
Chief Administration and Finance Officer

Note: The term of these positions will begin in September 1st of 2011 and will last until August 31st of 2012. For more detail on duties please see the ACE Financial Services Constitution.

General Information:

	Name: 
	

	Program: 
	

	Year/Term in Fall 2011: 
	

	Email:
	

	Preferred Phone Number:
	

	City of Residence:
	


Please list up to three executive positions that you are applying for in descending order (1 being the most preferred). 

	1.
	

	2.
	

	3.
	 


Please list the position and degree of commitment of any clubs, societies and other commitments you will have in the Fall term.

Application Questions

Please answer the general question and also the question pertaining to the position(s) you are applying for. Please limit responses to 200-300 words and be as concise as possible about your ideas.

General Question:

1. CASE: ECA Advisory Services is a new club at the University of Fredericton. The idea behind the club is that through bringing students from all over campus with different skills and abilities, ECA would be able to provide value added services to clubs and organizations at the University of Waterloo (those guys stole our idea!!). Through the 2 years since its inception, ECA has grown tremendously, helping over 15 clubs across campus. Consisting of mainly 1st and 2nd year university students, ECA has been able to gather extremely motivated and intelligent individuals. However, this year the club has been experiencing problems. First, it is very difficult to identify what services clubs need and as a result engagements with clubs often result in customized solutions that change from term to term. Second ECA has consisted of members mainly from the Business Faculty. Though these students are extremely motivated, there is a lack of diversity in the knowledge pool. Finally, ECA has a high turnover in its executives. As with any club, having executives who have experience at various levels is a tremendous asset and without it ECA is having a hard time developing more depth in both its services and members. As a new Executive of ECA, how will you deal with these issues?

Chief Executive Officer
1. As CEO, you are considered to be the figure head of the organization. What do you believe are the three most important qualities a successful CEO must have? How do you fit into this position, and what can you bring to this position that another candidate cannot?
2. What is your vision for next year?

Chief Internal Officer

1. As Chief Internal Officer, you will be responsible constant innovation of our old services, as well as the development of new services.  What is your personal vision of ACE's mission on campus?

2. What can you bring to ACE, and specifically to the CIO position, that makes you stand out from other candidates?
Chief External Officer
1. As the Chief External Officer you will be responsible for securing external projects with businesses, charities and organizations outside of student clubs. As this is a new development, what is your personal vision for ACE's external involvement?

2. Initiative is important, as it takes you are expected to lead the effort to secure new external clients for ACE. Give an example of a time when you went outside of your comfort zone and took initiative. How is this going to translate to your role as CXO?
Chief Communications Officer
1. As Chief Communications Officer you will be responsible for all communication, inside and outside of ACE, as well as ACE's brand awareness, marketing, server upkeep and administration, and various other technical duties. What qualifies you for this uniquely diverse position? 

2. Since you will be responsible for the technical aspects of ACE, it will require you have a strong technical background, and be able to learn and adapt quickly.  Give an example of when you exemplified these qualities.

Chief Administration and Finance Officer

1. Organization and attention to detail are important traits that the CAFO must possess. As the backbone of all of ACE’s operations, describe a relevant experience where you have exemplified these characteristics.

